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Burnham 

Mr. W. B. Heath: 
Sep·t 0 22nd, 1944 

:" ~":';" As you know, I sent boiler toreman Klipka trom 
';~:' ':;';:' . Burnham to Durango to see 1t we cOuld get the work stra1ghtened 

rOo:, ;~,:,~! .. out and moving on engine 346. -'tt:: ... :::- ~_ ~., '. ,l'''~l' 1 

i1~::~£~t~'<·. I tully understand that the 'boiler ~~ 'th1'; "e~lrie i~': 
~,!t/ :,~Ji; not in the best ot condit1on but we are endeavoring to get this 
:!."" ~" ... ~.-e.ng1ne .. ~n condition so we can get tour more years ot service. :., " . ;il!'4-~t ..... - ,. ~ ... '- .. ' :'-1. 

,~.~ ... : :,~~;/~~.~ '.' _0 ••• i~ ':"'.';". '.. ._ .. 
~f£~".;,=:·:;tr~··: '. '.' .- 'In regard to the new tlues which you requested, we do:£:~>< 
,;,.¥'~"!J~...,.~.:::.~otpu~ .. new.tlues 1n eny ot our eng1nes. We piece and reset. and ·.:.:-tf:'<;~··· 
" ,;:{~:~.{; .. ~,;:.>.~se_ secondhand flues and ot course some ot them are pitted .. and ·we '::::~:~~~~":'.:-' 
·::-·~~~;~i;~;~.~~.ave;.~een gett1ng touryee:rs .B.erv1ce and 1n some cases 250,00.0 . ,~}. '.' 
;·~:;i:i~~>;~{~;;p11:.1e.s._y1 t~ou,t .~~pe~1enc~ng any trouble. :." The only :newt'luf!.s '~~"P " ..• ~-~.,-; .. :,:.~ 

~~~t;~~;';:',;;;11se ''is.·to t1l.1 'Out s' set 'where' we ·do not .bave.any secondband :flues ···"'-:: .. F :::" . 
<-:'t •. ~.\~..;;:;~.? .. ava11able. Atter all, you should realize "bat we. could not operate·:.~;.~,,:,:;:·;· 
~,A;~~:~~T:':1f w:e.iwere. to ,~ene. al~ 'the.;'parts every;t1me""u eng1~e re.~,e1,:ves. :,:,,"'.">:[r'/' 
:'~lt?·· .. " class~t1.ed repairs •. ' ". . .: .'. -' .... ::/,",~~ .. :;'~': :..:,. .' . '. ..;:: .,-.. 

• ' _. .• ,,,, . .. ." • 11:._" ~. to , ,*1 "'., .J!.". ,7 

. ".>' ~~ t::.7~ .' :l .. am Jfonder1ng "'what is wrong 'lIi:th you .or :Y~l1;]f~~}1er.~:· 4.1.: ~ 
:" .: maker "as '1 bave had ·so much 'trouble trJ1,ng ··to get the '-.'.-,done· . . 

on engfne . ~ B:,ri'd th'e,re ~s e~~dent ~y :·some th1ng :.Ou t .. 0 t·:lin~·;;. In " 
the,,;;tirst 'place this engine 'was outl~wed ·'and.set aside ,at Durango' 
tor about three weeks and you d1d not even let me know that the 
engi~e~was. ·se~ .as1de 'and ~ ,do riot be11eve ·you would ~have st~rted . 
·the work on this .eng1ne 'it I had not sbown .up at Durango on luly . 
26th end told' yoU to get.'.p~art~d. 'Then on'Jour 14-197, you showed 
that .:the engi~e would be . held three months, or until October 31st, 
and I ,took it upon m'1s'elt ,to advanoe this date one month. which ... 
still 1s altogether _.too 10l;18 to' take care ot the work on th1 s . 
engine ...... "';~.' .r· ":. :··l···.'·~-,,·, ... 

• .' ...... ., • .' lo.' )"f... '. ~.:;, ~ ., • .. 

. . '.. : At:ter you' got_ started on th1s engine it .took ~you about 
six weeks to get the 1nterior'of . 'the 'boiler scaled. :·_;~'h1.s "~s .. 
atter I had .. :bu11t you part ot a new steam dome, had yourt1res. 
turned, new brasses applied and lateral taken up and flues p1eced 
and allot th1s mater1al had been returned and was on hand at 
Durengo~ .... '!'hen ~ t was necessary tor me 'to take b011ertoreman· .. 
Taylor trom Alamosa to Duran'go' and we made an interior inspection' 
ot this .b01ler and "recommended and had :one ,pa tch made tor the' 
second c~set 'and I allowed you to put'on a bo1lermakerhelper 
and· sent a boilermaker txom Burnham to assist your b01lermaker 
in taking care ot the work on this engine and I am still having 
considerable trouble 1n getting th~ repairs completed. 

. '. . 
I also understand that your bOilermaker was insist1ng , 

on laying oft and tak1ng the b01lermaker which I sent down trom 
Burnham out on a tish1ng party and mak1ng no effort at all to get 
the work completed on thise~1ne. . : 

There is certa1nly something out ot line at Durango 
and I want you to get 1t straightened, ou~ .a~ once. Please advise. 

" 

CO W.HoSagstetter A.E.Hice 
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· r\'t1i~ t ~i:)··d.'J.d ~~~ttft6tlt' " ... , , .. ' . ..... '. .. ..... ;Y. 
. ',to 'ua~o?:·,tbr~e woekais' ,xp ... . 

. ~t8:Ct .~h~~ .. ~~e.,·e~a1De was~rptuin~9~o~ ....... . 
:,.~.~~o~.t~e~ .. o~ ~u.ly 16th(,;' 'l?!~a8. 'r~~ex>:t() ... 
·,.ame.,:da,teJlot1tyiq you_.·:~r •. ~Bagstft ,ter.··.H.r 
D~;:~llr~'<CarPenter and Kr~~.'t1TelY :ot.: '.' 

ri(:'1'riBp~Dtiori~oi1owed ~UriD.e·dfi\telY ~>":'.' .. 
~~.;:~,?~~~:;ff>;·::' ~>:·:·':'f:' >~.:. ~ .. ' ""( <'~~~;/" ';":::::{f~:~):',:,:>:: .. ~"'" . 

··the:ten. days between .'J\llY '16th . and:: ~6th~ ',~h 
':CU~irig 'lr~ .liere~.d.)~~1.d}t!!B~.:;:~.~·~.tl;io .. ~.~a:~ ...... \."",,,.;o, ... ,~.~~ 

, . enewthe flues here~"::' However' ::-I;dld' ·tlo 
t~orl ty ':to 'beg1n w.ork:t on Qla~'~' .4··r·!~~J.~· . 

~!~ .. :t~· ,dO 80 by' you<;:-:~S~noe·:the.··~~.i~~ : .. __ .. - ~"'·'··"i·.··~ 
vu. ... &&~ ,"bit ·light repair work f'ortif'teen'or .~or 

., .... , .. ' .. vi .'lie:t~er .. the. ·.company ~ant.~d to;dc; ~.1~' ;:.,'0 '. 
,:work ·01' not; ".1:.::1' d1d know this boilermaker did not and -,' 11. 

,',.' .'. ';~~:'>:. ~B.:~O~ ),~~ ;~~ .. h~re··.81nce~e haa ~lwa.YS d.ooe'9n1Y light .. :rep~.i~. ~<~;:~ .. ' 
.;;~:; ;·.~~·-:2~'19.~~.; .. ~nd. :~.~~.~~.rs ~oX:~~0:t" a .. te,w .~ours. on n~gh.ts ,un~.11 I 1JID.11!ged,.·;j~ .. -!;' 

:~:~·:.~~~,.;.:>.:-"n· \~:.;~Xf~l,~~:~g,~~.:.~.!1!~~~":'~f.n~ ~~~~.:.~';:",,:,. '. ";'. : '. . ',:'.::," ...... '.' .' .. , .... ::.~.,::.:::., .. ; .. :;~~~):.:. 
, >. 'l .. i..~;~:::;i..~ ... '..Jf·r i~ .\:-~:~ .... -:; ... l>~-Q.::,.; ::r<~:,~,;.~ -, _ ~ .. :: ... J..-~: .. ;t l -:..... '. :~' .. ", .'. -' '. ... ': I .'. ...... '~.;. _~: ~ ~"~~ • '_ ............ ::"\--4 ... ~t~ ..-.,:. 

,.·:>,'~~~f~":';:'("~ ?~.:~.:;': >?;-.:=/ ~~~ ~~pla4.ried to you and to Hr. ~ai8tetter. whe~ ~ .W~'-;~~;~:··. 
" ~.,:.,\~;,,"~,i:-~·:.clp De~,!~r;wby.'#I,.;plao.ed. -the::.date of" Oct. 31st;on·the engine.' .~~~ (~.:'-" 
....... '-;::'. ~,: '-:"::':,){_ >~!,.~sol,l ~~~g ~t~t· '1 ~.di~n o~~ know ~hen' I .. woul~ j~e~ .. th.e wh~~lS. :flues - . 
. ;::~. ~~~.;.', >:· ... ;:::; .. and dome •. whioh I had Bent to 'l3urnham for repairs. But -at .. thtlt~:L >-
.. >,~:.;,: .. ·.·h,. - ... ,,:time W.r .• ·Ricetold Yr •. Sagstetter and I that the repairs werecQGJ~ '.' 

':.,'~;.\., . ;··.·l)leted cmd were being sent down here then. . ".1.,: .... ' 
~~~. :.;""". - ." . '. /. -. .. - ;' '~.' - " . . . "-:' .:'. 
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In reference to your paragraph about the new rlues. I 
.don't recall requeatiOG new rlues, but did follow your instruc
tions and sent to Burnham shops the entire set of flues out of 
the engine. -:vhen they were returned we found most of them de
rective Q:nd not usabtr.!. You '\'fill recall ""arking SOMe of the'!1 
yourself Sept. l~th. and telling 3callthiu8 to throw out the bed 
oruers. He said 114 were bad and. refused to continue puttin;J 
them ill wi thout your c. I::. I wired you to a end mar'! flues, and 
tnat is when you sent the boilermaker fore~an Klipkn down to in
~pect them. He instructed us to weld 37 or the 114 and said wh~n 
ha went back throu.3h Almnosa he woule! send 40 ,"or~ flues, '"lhich.I 
ao receiving on the extra West this morning. . / 

.. 
I I!urely aSre6, to' my' regret .. ''We ar~' tt\k1rt~· too -uch t1I""'e<'·'····· 

/U3 I see tbe c o.uses 0:: the unnecessary and expensive dal:1Y 18 that 
the boilermaker did not tollo~ ~ instructions nnd scule the boilp,r 
when I told him to, ~nd the detective flues. If they h~d arrived 1n 

.Durango in condition to put 1n the first time it woule, as I am sure 
you agree, have speeded up things considerably. 

The boilermaker did want to quit in the middle of the day to 
go tishin~. He was not permitted to do so, of course. 

30ma ai' the men resent doing heavy work here. Once they get 
used to the idea we will op':!rute satisfactorily. Si!lce ..ion!l thiue. 
isntt agree::'lbttJ to pitohing in and IJutting out heavy work. ane since 

. ne haa 9.Jked you ror a transfer, I a~ convinced unothf!r mun who lUUIt 
would work only for our Cor.tpany, which ia Job enou;;h for one man 
without outside work, would be more satisfactory for our J,:llrpose 
h~re. 

Our stock rush is on and has bp.p.n fa r two w"!eka. :1o .. p.ver we 
will do ~'Veryth1ng pos~i ble to get the en~ine ou t on the ;.Oth 

'Yours 

F. d. 
7ele . .;ra.m Bent to BurnhuM Shops 9/2::/44. " Iml!H.!ctor 

Harms i~ hcr~ today ana e;camined enzine :34e\ flues. !~ound sa.fe 
end weld defective. He sU~3eat3 you exnli1ine flue roller ~andrel 
lor bein~ out of c~nter as neurly all welda f~iled to fU3P. on 
one ~ ide. Also SW;gP.B ts th~ t daily tea t be r"ade by bending flue;,) 
at weld." I ~ ~end1n~ you sample of taut ~r. 3arwes ~ade on 
flues out 01' tne .34i) taia dat'e on116. 

CO W.H.Sagstetter - A. ~. Bice. 


